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Executive Summary 

This deliverable provides an overview and assessment of Open Call 2 mid-term evaluation 
process and outcomes. It is an update for Open Call 2 of D3.7 “Open Call 1 – Mid Term 
Report”. 

Section 2 provides a short description of the mid-term evaluation timeline, which is in general 
similar to the one for Open Call 1 

Section 3 analyses the Open Call 2 mid-term evaluation process and provides its results. 24 
companies were evaluated by the Monitoring Committee. Whereas 11 of the 24 got a warning 
status, they were able to address the concerns, and all companies passed the mid-term 
evaluation milestone.  

Section 4 concludes, giving insights about the next step for the teams, i.e. the end-term 
evaluation.  

 

 

 

 

 

 

 

 

 

Disclaimer 

The information and views set out in this publication are those of the author(s) and do not 
necessarily reflect the official opinion of the Commission. The Commission may not be held 
responsible for the use which may be made of the information contained therein.  
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1 INTRODUCTION 

1.1 ABOUT WEAR SUSTAIN 
WEAR Sustain proposes to bring wearable technology stakeholders to work more closely with 
designers and artists across Europe to shift the development of the EU wearable industry, 
drawing on the rich European landscape of wearable technology and smart textile 
stakeholders, toward addressing the core issues head on within the research & development 
stages. To do so, WEAR Sustain will:  

• Develop a sustainable European network of stakeholders and hubs, to connect and 
push the boundaries in the design and development of wearables;   

• Encourage cross-border and cross-sector collaboration between creative people and 
technology developers to design and develop wearables;   

• Develop a framework within which future prototypes can be made that will become the 
next generation of what ethical and aesthetic wearables could/should be;   

• Lead the emergence of innovative approaches to design, production, manufacturing 
and business models for wearable technologies;   

• Make citizens, entrepreneurs and other stakeholders more aware of the ethical and 
aesthetic issues in making and use of wearable technologies.   

1.2 WP3 AND T3.3 
The objective of WP3 is to organise competitions to select over the course of the project 
maximum 48 teams of creative people and technologists to develop fully functional prototypes 
of wearables. Specific objectives are: 

• Attract a wide variety of compelling, innovative solutions for wearable technology 
across all possible application domains - min. 100 application per call  

• Ensure a high number of quality proposals from across Europe - applications from at 
least 10 European countries 

• Keep administrative burdens on participating teams of artists and entrepreneurs to a 
minimum and allow for a low barrier of entry to the yearly competitions 
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• Implement adequate management tools to monitor and ensure participant 
performance  

T3.3. deals with the Administrative follow-up of selected teams (Lead Partner: imec) (M7-M23) 
This follow-up includes a lightweight negotiation phase and the periodical follow up of sub-
grant agreements. Mid-term, i.e. after 3 months for each Call round, imec will evaluate all on-
going projects by comparing their current progress with the pre-defined milestones. imec will 
assemble a Monitoring Committee to do the evaluation. The midterm evaluation will be based 
on a progress report, a live demonstration of the prototype and the discussions during the mid-
term evaluation meeting. Depending on the state of the project, the Monitoring Committee will 
validate the payment of the evaluated period and the continuation of the project. Based on the 
evaluation and current state of the project, the Monitoring Committee might propose corrective 
measures and new objectives for the next 3-month period until the End Term Evaluation. Thus, 
the teams will be paid in installment to ensure commitment to and delivery of agreed 
outcomes. 

1.3 OVERVIEW OF DELIVERABLE 
This deliverable provides an overview and assessment of Open Call 2 mid-term evaluation 
process and outcomes. Section 2 provides a short description of the mid-term evaluation 
timeline. Section 3 analyses the Open Call 2 mid-term evaluation process and provides its 
results. Section 4 concludes. 

This deliverable is an update for Open Call 2 of D3.7 “Open Call 1 – Mid Term Report”. 
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2 PROJECT MONITORING TIMELINE 
This section summarises the main steps of the teams follow-up, after the selection (see D6.8 
“Report on dissemination, engagement and selection in WEAR open calls”) and during the 
6 months of the residency within the WEAR Sustain Programme, until the end-term evaluation. 

Keeping an eye on progress is a key management activity for the next grant.  

Each selected team delivers a monthly progress report in the online system, which provides 
information on the latest activities, problems encountered and innovation vouchers spent. 
They are one way to keep track of each team’s progress and, as much as possible, prevent 
deviations. 

Main mentors are the other (and in practice arguably more effective) way of ensuring selected 
teams are delivering what they are meant to. 

The formal project evaluation steps of Open Call 2 are: 

● Mid-term evaluation of the project, providing access to the second part of the grant (or 
15.000 EUR max) for all projects that pass this milestone 

● End-term evaluation of the project, providing access to the remaining part of the grant 
(10.000 EUR) for all projects that pass this milestone. 

 

Every selected team’s progress is evaluated based upon the project specific deliverables and 
milestones that were agreed upon during the signing of the sub-grant agreement (and usually 
derive from the project proposal). The evaluation is performed by the Monitoring Committee. 
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3 OPEN CALL 2 MID-TERM 
EVALUATION 

The mid-term evaluation milestone is a crucial moment for assessing the progress of a 
selected team and the feasibility of meeting the project goals by the end-term evaluation 
milestone. 

In order to guarantee an efficient evaluation process, a Monitoring Committee Meeting was 
organized to review all selected teams’ progress and make a well-considered decision whether 
the team has passed the mid-term evaluation. 

2 dates were communicated to the teams to choose from, in order to allow for them to plan 
their presentation moment: June 20 and July 4. 

3.1 MONITORING COMMITTEE 
The Monitoring Committee consists of: 

● Project coordinator (Heritiana Ranaivoson) 
● 4 external domain experts assigned by the WEAR Sustain consortium from 

the pool of available experts, based on domain expertise (business / art / 
technology / sustainability & ethics) and availability 

All members of the Monitoring Committee were required to sign a contract with imec detailed 
the terms and confidentiality of the process, as well as a code of conduct (see Annexes of 
D3.7). 

3.2 MID-TERM EVALUATION PROCESS 
3.2.1 PREPARATION BEFORE THE EVALUATION 

DAY 

For every team, the Monitoring Committee received a mid-term report, with the following 
structure: 

• Activities and objectives 
o Latest activities and problems 
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o Whether objectives have been reached and mitigation plans 
o The plans for the next three months 

• Collaborative innovation and sustainable business models 
• Data use 
• Creating positive environmental, economic and social impacts 

Some teams included annexes (pictures, results of user tests, etc.) 

It was expected that the Monitoring Committee read the mid-term report of every evaluated 
team before the evaluation. Annexes (when there were annexes) were provided for 
information purposes only and it was not expected that they are read thoroughly for every 
team. 

3.2.2 THE MID-TERM EVALUATION DAY 

In their evaluation, the committee was asked to take into account notably: 

• Whether the team has reached the set objectives (deliverables and milestones), and if 
not, how they plan to remedy this situation 

• If the team is innovative, sustainable and ethical 

Evaluations were done remotely, with around 20 minutes for every team, including: 

• 5 minutes presentation with a live demonstration of the current state of their prototype; 
• 10 minutes questions by & answers to the Monitoring Committee; 
• 5 minutes for the MC to write a short evaluation (max 1 paragraph). 

The main mentor was allowed to join but their presence was not mandatory. 

Decision process: the chair of the review committee captured the decisions of the jury. 
Approximately one hour was used at the end of each day (June 20 and July 4) to briefly discuss 
each team and get a consensus among the Monitoring Committee. 

3.2.3 OUTCOME OF MID-TERM EVALUATION 

The Monitoring Committee needed to make the decision to complete they payout and 
continuation of the project during the mid-term evaluation. The three possible scores of the 
mid-term Evaluation include: 

• Green (OK): The team has reached its objectives, i.e. it meets its milestones and all or 
most of the deliverables meet expectations. The second instalment (up to 15k€) will be 
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granted immediately. In some cases requirements are made to be met in the end-term 
evaluation; 

• Orange (OK given adjustments): The team needs to fulfill requirements before being 
allowed to move to the second half and receiving the second instalment (up to 15k€. 
They were given 2 weeks to do so, after which WEAR Sustain had one week to validate 
(Green) or reject (Red) the team. Requirements usually consist in questions that were 
not addressed correctly (in the report or in the presentation) or, more rarely, additional 
documents (updated mid-term report, results of a research, e.g. user test, competition 
analysis; 

• Red (STOP): The team did not show commitment to the project and the deliverables 
were not sufficient / adequate. The project will be stopped immediately and no money 
will be granted. 

Out of the teams reviewed on June 20, 3 were allocated green status, and cleared to proceed. 
4 were given orange status and had to respond to requirements.  

Out of the teams reviewed on July 4, 10 were allocated green status, and cleared to proceed. 
7 were given orange status and had to respond to requirements.  

Hence in total 13 projects were immediately cleared to proceed, and 11 had to provide 
additional information. No project was stopped after the mid-term review.  

In Annex is the overview of the companies and their status (confidential version only).  

All companies with warnings (orange status) sent in their responses to the requirements, and 
were awarded their mid-term payment and allowed to continue their project.  
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4 CONCLUSION & NEXT STEPS 
This deliverable has provided an overview and assessment of Open Call 2 mid-term evaluation 
process and outcomes. In general, the process for Open Call 2 has been the same as for 
Open Call 1, contrarily to the selection process (see D3.8 “Open Call 1 – Final Report). Main 
changes were internal: 

- An increase in the remuneration received by external members of the Monitoring 
Committee 

- Slight changes in the questionnaires sent to the teams 
- It was asked to the Monitoring Committee to give even more importance to the way 

teams respond to ethical and sustainability issues, since this was more explicit in the 
selection process (see D3.8).  

The next step for the teams is the end-term evaluation. It is a crucial moment assessing 
whether the project has met its goals and plan execution. 

In order to guarantee a coherent evaluation process, the WEAR Sustain consortium will 
organize a Monitoring Committee Meeting with an external jury to review all teams and 
make a common decision whether the team has successfully passed the end-term evaluation. 
The Monitoring Committee will consist of: 

● Project coordinator (Heritiana Ranaivoson); 
● 4 external domain experts. 

Members of the Monitoring Committee are responsible for guaranteeing a coherent and fair 
evaluation for all teams. 

The end-term evaluation process is similar to the mid-term process with the following 
adjustments: 

- The questions asked for the end-term report may be slightly different 
- Some teams also need to prove that they have taken the outcome of the mid-term 

evaluation into account 
- The third and last instalment (for the teams evaluated ‘green’) is up to 10k€ (instead of 

up to 15k€) 

  



  The WEAR project has received funding from the European Union’s 
Horizon 2020 research and innovation programme under grant agreement No. 732098. 
 

 

WEAR SUSTAIN LOGO — LANDSCAPE SIARON HUGHES

WE ARABLE  TECHNOLOGISTS
ENGAGE WITH ARTISTS  FOR
RESPONSIBLE  INNOVATION

WEAR
sustain

PAGE 1

13 

ANNEX 1 
Mid-term report questionnaire WEAR 

Please respond to the following questions in maximum 5 pages (excluding potential cover 
page, annex, pictures and the ethical self-assessment) 

 

Activities and objectives 

What have been the latest activities and problems encountered by your team? 

This may recap what is in your previously submitted monthly reports. 

 

Have you reached your objectives? (Milestones and/or deliverables)  

If not, why? How do you plan to remedy? 

Annex 1 of your sub-grant agreement provides the basis of the evaluation, please provide us 
your updated plan in case you have one 

 

What are the plans of your team for the next three months? What follow-on support initiatives 
are you planning from other sources (beyond the end of the 6 months)? If any, describe. 

 

Collaborative Innovation 

● Tell us about any cross-border, cross-sector collaboration - with artists, designers 
and technology developers either on your team or outside, for this project - your best 
practice methods, reflections, insights and findings. 

 

● What new or existing business models are you using to develop your sustainable 
wearable technology or smart/ e-textiles and how does it ethically use, exchange or 
share data (if at all)? 
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Data Use 

● How is your project applying new solutions for dealing with data collection, data 
storage & production in one or the entire lifecycle of the product, from design, to 
prototyping, use-case, to sale and customer use? 

 

● If collecting data, what type of consent requests and access are you including? 
 

Creating positive environmental, economic and social impacts 

● Tell us how your project and product addresses questions and challenges in regards 
to sustainability. You may use the EC’s sustainability goals and definitions as 
guidelines (see http://wearsustain.eu/sustain/ethics-sustainability-resources/ 1. 
Introduction), or your own reflections resulting from critical engagement with the topic 
throughout your project. Please be as concrete as possible, e.g. naming the type of 
sustainability you have been addressing (e.g. environmental sustainability: materials 
sourcing; social sustainability: inclusion), what the challenges were and describe the 
solutions you created.  

 

Ethical Self-Assessment 

Every team must testify that they are respecting ethical rules in their activity in relation to the 
funding and support received from WEAR Sustain during the period covered. 

 


