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Executive Summary 

22 companies were evaluated by the monitoring committee as part of the mid-term review of 

open call 1 companies. Whereas 8 of the 22 got a warning status, they were able to address 

the concerns, and all companies passed the mid-term evaluation milestone.  

 

 

 

 

 

 

 

 

 

Disclaimer 

The information and views set out in this publication are those of the author(s) and do not 

necessarily reflect the official opinion of the Commission. The Commission may not be held 

responsible for the use which may be made of the information contained therein.  
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List of acronyms 

D Deliverable
 
EC European Commission  
 
EU European Union  
 
T Task
 
WP Work Package  
 
  



  The WEAR project has received funding from the European Union’s 
Horizon 2020 research and innovation programme under grant agreement No. 732098. 
 

 

WEAR SUSTAIN LOGO — LANDSCAPE SIARON HUGHES

WE ARABLE  TECHNOLOGISTS
ENGAGE WITH ARTISTS  FOR
RESPONSIBLE  INNOVATION

WEAR
sustain

PAGE 1

5 

Table of Content 

1 Introduction ..................................................................................................................... 6 

1.1 About WEAR ............................................................................................................ 6 

1.2 WP3 and T3.3 .......................................................................................................... 6 

2 Setting the Scene – Project Monitoring / PERIODICAL FOLLOW-UP ............................. 8 

2.1 Recap Project Timeline ............................................................................................ 8 

2.2 Project Monitoring and Mentoring ............................................................................ 8 

2.3 Project Progress Meetings & Report ........................................................................ 8 

3 Project Evaluation Committee Meetings (MID TERM REVIEW) ...................................... 9 

3.1 MID-TERM EVALUATIONS ..................................................................................... 9 

3.1.1 Project MONITORING Committee .................................................................... 9 

3.1.2 Mid-term Project Evaluation Process ................................................................ 9 

3.1.3 Outcome of Quarterly Evaluations .................................................................. 11 

4 Conclusion: next steps: the End Term Evaluation ......................................................... 12 

 

 

 

 

 

 

 

 

 



  The WEAR project has received funding from the European Union’s 
Horizon 2020 research and innovation programme under grant agreement No. 732098. 
 

 

WEAR SUSTAIN LOGO — LANDSCAPE SIARON HUGHES

WE ARABLE  TECHNOLOGISTS
ENGAGE WITH ARTISTS  FOR
RESPONSIBLE  INNOVATION

WEAR
sustain

PAGE 1

6 

1 INTRODUCTION 

1.1 ABOUT WEAR 

WEAR proposes to bring wearable technology stakeholders to work more closely with 

designers and artists across Europe to shift the development of the EU wearable industry, 

drawing on the rich European landscape of wearable technology and smart textile 

stakeholders, toward addressing the core issues head on within the research & development 

stages. To do so, WEAR will:  

• Develop a sustainable European network of stakeholders and hubs, to connect and 

push the boundaries in the design and development of wearables;  

• Encourage cross-border and cross-sector collaboration between creative people and 

technology developers to design and develop wearables;  

• Develop a framework within which future prototypes can be made that will become the 

next generation of what ethical and aesthetic wearables could/should be;  

• Lead the emergence of innovative approaches to design, production, manufacturing 

and business models for wearable technologies;  

• Make citizens, entrepreneurs and other stakeholders more aware of the ethical and 

aesthetic issues in making and use of wearable technologies.  

1.2 WP3 AND T3.3 

WP3 deals with the open call management. As part of this, T3.3. deals with the Administrative 

follow-up of selected teams (Lead Partner: imec) (M7-M19)  

This follow-up includes a lightweight negotiation phase and the periodical follow up of sub-

grant agreements. 

Mid-term, i.e. after 3 months for each Call round, imec will evaluate all on-going projects by 

comparing their current progress with the pre-defined milestones. imec will assemble a 

Monitoring Committee to do the evaluation. The midterm evaluation will be based on a 

progress report, a live demonstration of the prototype and the discussions during the mid term 

evaluation meeting. 
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Depending on the state of the project, the Monitoring Committee will validate the payment of 

the evaluated period and the continuation of the project. Based on the evaluation and current 

state of the project, the Monitoring Committee might propose corrective measures and new 

objectives for the next 3 month period until the End Term Evaluation. Thus, the teams will be 

paid in installment to ensure commitment to and delivery of agreed outcomes. 
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2 SETTING THE SCENE – PROJECT 
MONITORING / PERIODICAL 
FOLLOW-UP 

2.1 RECAP PROJECT TIMELINE 

The project evaluation steps of open call 1 are: 

● Mid-term evaluation of the project, providing access to the second part of the grant 

(or 15.000 EUR max) for all projects that pass this milestone 

● End of Term Evaluation, providing access to the remaining part of the grant (10.000 

EUR) for all projects that pass this milestone. 

 

2.2 PROJECT MONITORING AND 
MENTORING 

 Project monitoring will be done by the review committee consisting of external domain 

experts. 

Project mentoring will be provided by external mentors. Sub-grantees receive the support of 

a mentor to guide them through the WEAR Sustain project. 

 

2.3 PROJECT PROGRESS MEETINGS & 
REPORT 

Keeping an eye on progress is a key management activity for the next grant.  

For each project, the sub-grantee (i.e. the project owner) delivers a monthly progress report 
in the online system. Based on the KPIs and the input of the project owner (subgrantee), the 

mentors assess whether the project is on track and which elements might negatively impact 

delivering in scope/time/quality. In case of bottlenecks, the project owner or mentor will 

immediately inform the WEAR Sustain consortium contact. 
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Progress will be evaluated based upon the project specific deliverables that were agreed upon 

during the signing of the sub-grant agreement.  

3 PROJECT EVALUATION 
COMMITTEE MEETINGS (MID 
TERM REVIEW) 

3.1 MID-TERM EVALUATIONS 

The Mid-term Evaluation Milestones are a crucial moment for assessing the progress of a 

project and the feasibility of meeting the project  goals by the End Term Evaluation Milestone. 

In order to guarantee an efficient evaluation process, a Project Evaluation Committee Meeting 

was organized to review all project deliverables and make a well considered decision whether 

the project has passed the Mid-term Evaluation.  

2 dates were communicated to the sub-grantees to choose from, in order to allow for them to 

plan their presentation moment: November 24 and December 6. 

3.1.1 PROJECT MONITORING COMMITTEE 

The Project Monitoring Committee consists of: 

● Project coordinator (Heritiana Ranaivoson) 

● 4 external domain experts assigned by the WEAR Sustain consortium from 

the pool of available experts, based on domain expertise, availability 

All members of the monitoring committee were required to sign a contract with imec detailed 

the terms and confidentiality of the process, as well as a code of conduct. 

3.1.2 MID-TERM PROJECT EVALUATION 

PROCESS 

For every team, at mid- term evaluations, the Monitoring Committee received a mid- or end-

term report, with the following structure: 

• Core report with information on 
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o Latest activities and problems 

o Whether objectives have been reached and what have been the encountered 

problems 

o The plans for the next three months 

o Collaborative innovation and sustainable business models 

o Data use 

o Creating positive environmental, economic and social impacts 

• Annexes 

o Monthly reports describing previous activity and problem 

o Annex I of the sub-grant agreement (which provides information on the teams 

as submitted during the Open Call 1 application and selection) 

In addition, the companies were asked to provide a mid-term report questionnaire (see annex 

2 of this document) 

It was expected that the Monitoring Committee read the Core report of every evaluated team 

before the evaluation. Annexes were provided for information purposes only and it was not 

expected that they are read thoroughly for every team. 

In their evaluation, the committee was asked to take into account notably: 

• Whether the team has reached the set objectives, and if not, how they plan to remedy 

this situation 

• If the team is innovative, sustainable and ethical 

Evaluations were done remotely, with around 20 minutes for every team, including: 

● 5 minutes presentation with a live demonstration of the current state of their prototype; 

● 10 minutes questions by & answers to the Monitoring Committee; 

● 5 minutes for the MC to write a short evaluation (max 1 paragraph). 

 

Decision process: the chair of the review committee captured the decisions of the jury. 

Approximately one hour was used at the end of each day (23 November and 6 December for 

mid-term evaluation) to briefly discuss each team and get a consensus among the Monitoring 

Committee. 

Deliverables were scored on: 

● timely delivery (i.e. on the deadline set in the email related to reporting sent by 

the project coordinator), 

● completeness of delivery (i.e. all documents delivered on time), 
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● quality of deliverables (i.e. showing clear progress). 

How incomplete deliverables were dealt with 

● All deliverables need to be provided in time & quality at due date, no opportunity 

to adjust. 

● When there are incomplete deliverables, the Project Evaluation Committee will 

require to have those updated as to their specific guidelines, within a 

predetermined timeframe  following the review meeting, in order to validate the 

decision of the Project Evaluation Committee and release payment and continue 

into the next project phase.  

 

3.1.3 OUTCOME OF QUARTERLY EVALUATIONS 

The project committee needed to make the decision to complete they payout and continuation 

of the project during the quarterly evaluation: has the project completed the agreed upon 

deliverables for the review period? If yes, payment for that period will happen. 

The three possible scores of the mid-term Evaluation include: 

·         Green (OK): The project meets its business milestone and all of the deliverables 

meet expectations. Up to 15k€ (1st quarterly evaluation) will be granted 

immediately. 

·         Orange (OK given adjusted planning): Up to 15k€ (1st quarterly evaluation), will 

be granted upon submission and validation of the adjusted milestone plan. 

·         Red (NOT OK = STOP): The team did not show commitment to the project and 

the deliverables were not sufficient / adequate. The project will be stopped 

immediately and money will not be granted. 

Out of the reviewed project on November 23, 6 were allocated green status, and cleared to 

proceed. 3 were given orange status and had to provide additional reporting and justification.  

Out of the reviewed project on December 6, 8 were allocated green status, and cleared to 

proceed. 5 were given orange status and had to provide additional reporting and justification.  

So in total 14 projects were immediately cleared to proceed, and 8 had to provide additional 

information. No project was stopped after the mid-term review.  

In Annex is the overview of the companies and their status (confidential version only).  
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All companies with warnings (orange status) sent in their requested updated and addressed 

the comments, and were awards their mid-term payment and allowed to continue their project.  

4 CONCLUSION: NEXT STEPS: THE 
END TERM EVALUATION 

The End of Term Evaluation Milestone is a crucial moment assessing whether the project has 

met its goals and plan execution. 

In order to guarantee a coherent evaluation process, the WEAR Sustain consortium will 

organize a Project Evaluation Committee Meeting with an external jury to review all project 

evaluations and make a common decision whether the project have passed the End of Term 

Evaluation based on the criteria listed below. 

Members of the Jury during the final review 

The Project Monitoring Committee consists of: 

● Project coordinator (Heritiana Ranaivoson) 

● 4 external domain experts assigned by the WEAR Sustain consortium from 

the pool of available experts, based on domain expertise, availability 

 

Roles & Responsibilities 

Members of the jury are responsible for guaranteeing a coherent evaluation for all projects 

across Europe. 

High Level Process 

● Ensure all deliverables are collected by due data as stated in the individual 

DOW of each project, i.e. Annex 1 to the Subgrant Agreement  

● Ensure all deliverables are reviewed by experts prior to the live 

● Prepare a report comprising all project evaluations and recommendations for 

passing the End Term Evaluation milestone. 

● During the closing event each project presents live on their project results 

including the product and the business plan update to the jury. 

● The Jury will decide whether or not a project has reached the project 

objectives, as defined in their milestone plan and is eligible to receive the final 

payment of the sub grant. 
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Deliverables End term review 

End-Term Deliverables need to include at least following information: 

● Final update of all project deliverables (incl. milestones) and budget 

○ to be consistent with the individual milestones/deliverables agreed in 

the sub grant documents of the project, i.e. annex 1. 

○ Including any rationale for any changes to the plan as agreed upon 

during the Quarterly Review 

 

End-term Deliverables will be scored on: 

● timely delivery (i.e. on the deadline set in the Annex 1 or subsequent 

amendments), 

● completeness of delivery (i.e. all documents delivered on time), 

● quality of deliverables (i.e. showing clear progress versus previous evaluation 

period). 

● Presentation of final project results and product during live event 

 

Outcome of end-term evaluation 

The three possible scores for the End of Term Evaluation include: 

● OK: The project meets its milestone and all of the deliverables meet 

expectations. The project will be granted the remaining 10K Euro 

● OK given update or additional final deliverables: The project meets its milestone 

but not the entire deliverables meet the expectations. The project requires 

adapting some of the deliverables and remaining 10K Euro will be granted upon 

submission and validation of the final deliverables. 

● Red: The project does not meet its milestones, the technology is irrelevant, the 

market dynamics changed dramatically or the team doesn’t show commitment to 

the project. The project will not be granted the final payment. 

  

How to deal with incomplete deliverables 

● When there are incomplete deliverables, the Committee will provide a clear 

explanation as to why the deliverables do not meet the required expectations 

and the project owners have the opportunity to deliver their updated final 

deliverables within 15 working days after the review meeting. 

● Incomplete deliverables after this period will lead to a negative end term 

evaluation of the project.  
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ANNEX 1 
Monitoring Committee Member Agreement WEAR 

 

 

Monitoring Committee Member Agreement WEAR 
 
 
This MONITORING COMMITTEE MEMBER Agreement WEAR (hereinafter referred to as the 
“Agreement”) is entered into effective as of November 20th, 2017 between 
 
Interuniversitair Micro-Electronica Centrum vzw, a non-profit organisation duly organized 
under the laws of Belgium (registered under the number 0425.260.668), having its registered 
office situated at Kapeldreef 75, 3001 Leuven, Belgium and hereby duly represented by Luc 
Van den hove, President & CEO, hereinafter named “IMEC” 
 
and 
 
[NAME and address] 
hereinafter named “MONITORING COMMITTEE MEMBER”. 
 
Hereinafter individually referred to as the “Party” and collectively as the “Parties” 
 
 
WHEREAS, IMEC is the coordinator of the H2020 project entitled “Wearable technologists 
Engage with Artists for Responsible innovation” (acronym WEAR); 
 
WHEREAS, WEAR is aimed at promoting collaboration between technology and the arts and 
within WEAR IMEC is managing the Open Call through which teams will be selected; 
 
WHEREAS, IMEC wishes to engage MONITORING COMMITTEE MEMBER to advise IMEC 
on matters relating to evaluating the WEAR teams taking into account Annex I, under the 
following terms and conditions: 
 
Article 1 - MONITORING COMMITTEE MEMBER Activities 
MONITORING COMMITTEE MEMBER's responsibilities shall include, without limitation, the 
following activities (hereinafter collectively referred to as "Services"): 
• Evaluation by MONITORING COMMITTEE MEMBER in the context of WEAR related to 

teams  
 
The Services will be performed remotely via an online communication service. In each 
instance, MONITORING COMMITTEE MEMBER shall perform the Services only upon IMEC's 
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request. The MONITORING COMMITTEE MEMBER shall undertake the Services with due 
diligence and in accordance with the provisions provided in Annexes I and II.   
 
MONITORING COMMITTEE MEMBER represents and warrants that the terms of this 
Agreement are not inconsistent with any other contractual or legal obligations MONITORING 
COMMITTEE MEMBER may have or with the policies of any institution or company with which 
MONITORING COMMITTEE MEMBER is associated.  
 
Article 2 - Compensation 
In consideration for the performance of the Services by the MONITORING COMMITTEE 
MEMBER hereunder, IMEC shall pay MONITORING COMMITTEE MEMBER the following 
sole and complete remuneration: 250 € per evaluation period (i.e. 2 days), excluding VAT. 
 
Payment shall be made within thirty (30) days after the end of the month of the invoice date 
stipulated in the MONITORING COMMITTEE MEMBER’S invoice. An invoice will be sent 
quarterly along with the submission of appropriate receipts as may be reasonably necessary 
to substantiate MONITORING COMMITTEE MEMBER's expenses.  Any income taxes levied 
on payments to be made to MONITORING COMMITTEE MEMBER hereunder shall be 
exclusively borne by MONITORING COMMITTEE MEMBER.   
 
Bank charges related to any payment will be borne by MONITORING COMMITTEE MEMBER.  
MONITORING COMMITTEE MEMBER is responsible for any taxes levied on the monies 
received under this Agreement. 
 
MONITORING COMMITTEE MEMBER confirms that MONITORING COMMITTEE MEMBER 
is informed about the requirements for costs to be eligible for reimbursement as detailed in 
the Grant Agreement. MONITORING COMMITTEE MEMBER agrees to be bound by the 
obligations as set forth in the articles 22, 23, 35, 36, 38 and 46 of the Grant Agreement. 
MONITORING COMMITTEE MEMBER shall, in a timely manner, provide all information 
reasonably required by IMEC such as but not limited to the information required for IMEC to 
comply with its obligations under this Agreement as well as under the Grant Agreement with 
the European Commission. 
 
Article 3 - Term and Termination 
3.1. This Agreement shall be effective upon the date set forth in the first paragraph of this 
Agreement and continue until the end of WEAR, unless sooner terminated in accordance with 
the terms and conditions of this Agreement.  This Agreement may be extended by written 
agreement signed by the Parties.  
 
3.2. Either Party may terminate this Agreement with or without cause upon giving thirty (30) 
days prior written notice to the other party.  
 
3.3. Termination or expiration of this Agreement shall not affect any rights or obligations which 
have accrued prior thereto or in connection therewith. The articles 2 last paragraph, 3.3, 4, 5, 
7, 9 and 12 will survive any termination or expiration of this Agreement. 
 
Article 4 - Confidentiality 
During and after the termination of the Agreement, MONITORING COMMITTEE MEMBER 
agrees that MONITORING COMMITTEE MEMBER will not disclose to any third party, without 
prior written consent of IMEC, any Results (as defined below) and any proprietary or 
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confidential information acquired from IMEC under this Agreement, including trade secrets, 
business plans and confidential or other information which may be proprietary to IMEC 
(hereinafter called “IMEC Information”). 
It is understood that unless disclosure or use of IMEC Information is specifically permitted by 
IMEC , MONITORING COMMITTEE MEMBER will (i) treat IMEC Information as confidential; 
(ii) not use any IMEC Information except as and to the extent necessary for the performance 
of the Services hereunder. MONITORING COMMITTEE MEMBER retains the right to refuse 
to accept any IMEC Information that he/she believes may adversely affect or interfere with 
his/her work for IMEC. 
 
Upon termination of this Agreement, IMEC may request that MONITORING COMMITTEE 
MEMBER return or destroy all IMEC Information. 
 
MONITORING COMMITTEE MEMBER’s obligations set forth in this article 4 shall not apply 
with respect to any portion of IMEC Information that (i) was in the public domain at the time it 
was communicated to MONITORING COMMITTEE MEMBER under this Agreement; (ii) 
entered the public domain through no breach of this Agreement by MONITORING 
COMMITTEE MEMBER, subsequent to the time it was communicated to MONITORING 
COMMITTEE MEMBER under this Agreement; (iii) was in MONITORING COMMITTEE 
MEMBER’s possession, and, to the best of MONITORING COMMITTEE MEMBER’s 
knowledge, free of any obligation of confidence at the time it was communicated to 
MONITORING COMMITTEE MEMBER; (iv) was rightfully communicated to MONITORING 
COMMITTEE MEMBER free of any obligation of confidence subsequent to the time it was 
communicated to MONITORING COMMITTEE MEMBER under this Agreement; (v) was 
developed by MONITORING COMMITTEE MEMBER independently of and without reference 
to any information communicated to MONITORING COMMITTEE MEMBER under this 
Agreement; and (vi) is required to be disclosed in response to a valid order by a court or other 
governmental body, or as otherwise required by mandatory law.   
 
Article 5 - Intellectual Property 
The Parties acknowledge that any information, suggestions, ideas and work conceived, 
reduced to practice, authored or developed by MONITORING COMMITTEE MEMBER, either 
solely or jointly with others, during and in connection with the performance of the Services 
under this Agreement " (hereafter “Results”) exclusively belong to IMEC in order for IMEC to 
assign these Results to the relevant sub-grantee(s) team (being the team that is reviewed). 
 
The team shall have the right to use the Results as it sees fit, including right to the Results, 
add to it, or combine it with any other work or works, at its/their sole discretion. 
 
Article 6 - Compliance with Laws and Regulations 
MONITORING COMMITTEE MEMBER agrees that in carrying out his/her duties and 
responsibilities under this Agreement, MONITORING COMMITTEE MEMBER will neither 
undertake nor cause, nor permit to be undertaken, any activity which either (i) is illegal under 
any laws, decrees, rules, or regulations in effect; or (ii) would have the effect of causing IMEC 
to be in violation of any laws, decrees, rules, or regulations in effect. 
MONITORING COMMITTEE MEMBER shall also comply with IMEC's polices when on IMEC 
premises. 
 
Article 7 - Liability, Indemnification 
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MONITORING COMMITTEE MEMBER shall be liable to IMEC for any damage incurred in the 
performance of the Services hereunder if caused by MONITORING COMMITTEE MEMBER’s 
fault. MONITORING COMMITTEE MEMBER agrees, at its sole defense, to indemnify and 
defend IMEC from and against any damages, claims or suits by third parties against IMEC 
arising from the performance of MONITORING COMMITTEE MEMBER’s Services hereunder 
and caused by MONITORING COMMITTEE MEMBER fault. 
 
Article 8 - Independent Contractor 
The Parties recognize that MONITORING COMMITTEE MEMBER is an independent 
contractor and not an employee, agent, co-venturer, or representative of IMEC and that IMEC 
will not incur any liability as the result of MONITORING COMMITTEE MEMBER's actions. 
MONITORING COMMITTEE MEMBER shall at all times disclose that MONITORING 
COMMITTEE MEMBER is an independent contractor of IMEC and shall not represent to any 
third party that MONITORING COMMITTEE MEMBER is an employee, agent, co-venturer, or 
representative of IMEC other than as expressly authorized by IMEC. MONITORING 
COMMITTEE MEMBER shall not be entitled to receive any employment benefits offered to 
employees of IMEC, including but not limited to: workers' compensation coverage; savings or 
profit sharing plans; stock option, incentive or other bonus plans; health, dental or life 
insurance coverage; and paid vacations. IMEC shall not exercise control over MONITORING 
COMMITTEE MEMBER. 
 
Article 9 - Restricted Activities 
During the Term and for a period of one (1) year thereafter, MONITORING COMMITTEE 
MEMBER will not, directly or indirectly: 
(i) solicit or request any employee of IMEC to leave IMEC or cease consulting for IMEC; 
(ii) induce or attempt to induce any supplier or vendor of IMEC to terminate or breach any 
written or oral agreement or understanding with IMEC. 
 
Article 10 - Assignment 
Neither Party may assign this Agreement or any interest herein, or delegate any of its duties 
hereunder, to any third party without the other Party’s prior written consent. Any attempted 
assignment or delegation without such consent shall be null and void. 
 
Article 11 - Entire Agreement 
This Agreement contains the entire understanding of the Parties with respect to the matters 
herein contained and supersedes all previous agreements and undertakings with respect 
thereto.  This Agreement may be modified only by written agreement signed by the Parties. 
 
Article 12 - Governing Law 
This Agreement shall be construed in accordance with and governed for all purposes by the 
laws of Belgium, without reference to its conflict of law principles. Any dispute arising 
hereunder shall be referred to and heard in only a court located in Brussels (Belgium). 
 
Article 13 - Signature 
The signature of a representative of a Party received by electronic image transmission (such 
as portable document format) will constitute an original signature. Each Party receives a fully 
executed copy of the Agreement. Delivery of the fully executed copy by electronic image 
transmission shall have the same force and effect as delivery of the original Agreement. 
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed in 
the manner legally binding upon them by causing authorised representatives to sign this 
Agreement. 
 
IMEC 
 
Name of Legal Representative: Luc Van den hove 
Function: President & CEO 
Date: ____________________________________20__ 
 
 
 
 
Signature: ____________________________________ 
 
 
 
 
MONITORING COMMITTEE MEMBER 
 
Name: _______________________________________ 
Function: _____________________________________ 
Date: ____________________________________20__ 
 
 
 
 
Signature: ____________________________________ 
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Annex I – WEAR evaluation criteria 

 

Mid-term (resp. end-term), i.e. after 3 months (resp. 6 months), all selected teams will be 

evaluated by the Monitoring Committee, comparing the progress of all funded projects with 

the pre-defined milestones and deliverables. A team of a minimum of 5 members (4 external 

experts + 1 representative of WEAR Sustain) will act as the Monitoring Committee. According 

to the rules, these experts will not have any collaborative relationship with the project 

consortium nor the funded projects. The list of experts will be notified to the European 

Commission. 

Depending on the state of the project, the Monitoring Committee will decide as follows: 

• GREEN: Project on-track and can be proceeded as planned 

• ORANGE: Milestones delayed, the planning should be adjusted to reach the 

innovation goal 

• RED: Project off-track, innovation is irrelevant or the team doesn’t show commitment 

to the project. The project will be stopped and remaining budget reallocated to other 

projects 

The decisions of the Monitoring Committee will validate the payment of the evaluated period 

and the continuation (resp. successful completion) of the project. 

Members of the Monitoring Committee have to remotely attend the mid-term and end-term 

presentations and demonstrations of the teams. We estimate each of these events to last 

around 10 hours (over two days). Preferably, members of the Monitoring Committee will 

evaluate all teams for one period. It is possible to evaluate for one or both project periods. 

For every team, at mid- and end-term evaluations, the Monitoring Committee will evaluate 

• the activities (compared to the proposal) 

• their outcomes (compared to their initial objectives) 

• how they have adapted to problems 

• the use they have made of their funding 

 

This will be based on a written report, questions and answers by the jury and live 

demonstration of their prototype.   
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Annex II - Declaration of honour on exclusion criteria and absence of conflict of interest for 

WEAR 

Declaration of honour on exclusion criteria and absence of conflict of interest 
for WEAR 

 

I undertake to abide by the code of conduct for independent experts acting as 

evaluators covered in Annex (Code of conduct).  

I undertake to inform the evaluation organiser immediately if I discover any 

disqualifying or potential conflict of interest with any proposal that I am asked to 

evaluate or which is the subject of discussion in any evaluation meeting in which I 

participate (Declaration of no conflict of interest).  

Please check one of the two boxes below 

  I declare that I have not submitted, nor am I, to my knowledge involved in any 

proposal currently under evaluation or submitted for evaluation, under the 

WEAR Open Call 1. 

  I declare that my participation in the evaluation of the following proposal(s) 

could create a conflict of interest. 

I undertake not to reveal any detail of the evaluation process and its outcomes or of 

any proposal submitted for evaluation without the express written approval of the 

evaluation organiser. In case of evaluations carried out outside evaluation organisers 

controlled premises, I understand that I will be held personally responsible for 

maintaining the confidentiality of any documents or electronic files sent and for 

returning, erasing or destroying all confidential documents or files upon completing the 

evaluation, unless otherwise instructed  

For acceptance: 

Name:   ________________________________________________________ 

Signature: ________________________________________________________ 

Place, Date:

 _________________________________________________________   
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Annex to the Declaration to be Signed by experts acting as evaluators 

 

Code of Conduct for Independent Experts Appointed as Evaluators  

1. The task of an expert is to participate in a confidential, fair and equitable evaluation of each 
proposal according to the procedures described in the evaluation guide and in any programme-
specific evaluation document. He/she must use his/her best endeavours to achieve this, follow 
any instructions given by the evaluation organiser to this end and deliver a constant and high 
quality of work.  

2. The expert works as an independent person. He/she is deemed to work in a personal capacity 
and, in performing the work, does not represent any organisation.  

3. The expert must sign a Declaration of no conflict of interest and confidentiality before starting 
the work, by which he/she accepts the present Code of Conduct. Invited experts who do not 
sign the declaration will not be allowed to work as an expert.  

4. In doing so, the expert commits him/herself to strict confidentiality and impartiality concerning 
his/her tasks.  

5. If an expert has a conflict of interest with a proposal, he/she must declare such facts to the 
responsible contact person designated by the evaluation organisers as soon as he/she 
becomes aware of this.  

6. Experts may not discuss any proposal with others, including other experts or personnel of the 
evaluation organisers not directly involved in the evaluation of the proposal, except during the 
formal discussion at the meetings moderated by or with the knowledge and agreement of the 
responsible contact person from the evaluation organiser.  

7. Experts may not communicate with applicants. No proposal may be amended during the 
evaluation session.  

8. Experts are not allowed to disclose the names of other experts participating in the evaluation.  

9. Where it has been decided that proposals are to be posted or made available electronically to 
experts, who then work from their own or other suitable premises, the expert will be held 
personally responsible for maintaining the confidentiality of any documents or electronic files 
sent and returning, erasing or destroying all confidential documents or files upon completing 
the evaluation as instructed. In such instances, experts may seek further information (for 
example through the internet, specialised databases, etc.) in order to allow them to complete 
their examination of the proposals, provided that the obtaining of such information respects the 
overall rules for confidentiality and impartiality. Experts may not show the contents of proposals 
or information on applicants to third parties (e.g. colleagues, students, etc.) without the express 
written approval of the evaluation organiser. It is strictly forbidden for experts to make contact 
with applicants.  

10. Where the evaluation takes place in an office or building controlled by the evaluation organiser, 
experts are not allowed to take outside the evaluation building any parts of proposals, copies 
or notes, either on paper or in electronic form, relating to the evaluation of proposals. Experts 
may be given the possibility of seeking further information (for example through the internet, 
specialised databases, etc.) to allow them to complete their examination of the proposals, but 
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they may not contact third parties without the express consent of the Commission staff 
supervising the evaluation.  

11. Experts are required at all times to comply strictly with any rules defined by the evaluation 
organisers for ensuring the confidentiality of the evaluation process and its outcomes. Failure 
to comply with these rules may result in exclusion from the immediate and future evaluation 
processes. 
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ANNEX 2 
Mid-term report questionnaire WEAR 

 

Activities and objectives 
What have been the latest activities and problems encountered by your team? 
This is only an update. Please do not repeat what is already in your previously submitted 
monthly reports. 
 
Have you reached your objectives? (Milestones and/or deliverables)  
If not, why? How do you plan to remedy? 
Annex 1 of your sub-grant agreement provides the basis of the evaluation, please provide us 
your updated plan in case you have one 
 

What are the plans of your team for the next three months? What follow-on support 
initiatives are you planning from other sources (beyond the end of the 6 months)? If any, 
describe. 
 

Collaborative Innovation 
 

• Tell us about any cross-border, cross-sector collaboration - with artists, designers 
and technology developers either on your team or outside, for this project - your best 
practice methods, reflections, insights and findings. 

 
• What new or existing business models are you using to develop your sustainable 

wearable technology or smart/ e-textiles and how does it ethically use, exchange or 
share data (if at all)? 

 
Data Use 

• How is your project applying new solutions for dealing with data collection, data 
storage & production in one or the entire lifecycle of the product, from design, to 
prototyping, use-case, to sale and customer use? 

 
• If collecting data, what type of consent requests and access are you including? 

 
Creating positive environmental, economic and social impacts 
 

• Tell us how your project and product addresses  Materials sourcing, Design & 
development / Manufacturing & Production,  End-of-life solutions / solutions 
addressing other Sustainability Issues (such as Environmental, Device impacts on 
the body, Energy use and generation). 
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Ethical Self-Assessment 
Every team must testify that they are respecting ethical rules in their activity in relation to the 
funding and support received from WEAR Sustain during the period covered. 
  


