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Executive Summary 

This deliverable describes a framework consisting of principles and procedures for 
implementing the methodology and course of action to support selected collaborative team 
activities, as well as the overall strategy for supporting the selected projects throughout the 
duration of each team’s project implementation. This includes: 

- An overview of Work Package 4 and the deliverables; 
- An overview of the framework for supporting the selected teams from the open calls; 
- Definition and responsibilities of the service providers and support required; 
- List of the possible services and support provided to selected teams. 

 

 

 

 

 

 

 

 

 

Disclaimer 

The information and views set out in this publication are those of the author(s) and do not 
necessarily reflect the official opinion of the Commission. The Commission may not be held 
responsible for the use which may be made of the information contained therein.  
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1 INTRODUCTION  
 

1.1 WP4 Objective 

The objective of WP4 is to develop a framework within which future prototypes can be made 
that will become the next generation of what ethical and aesthetic wearable technologies and 
e-textiles could/should be and to provide substantial mentoring and service support to the 
teams of artists / designers and technologists selected from the open calls. 
Specific aims are to: 

● define a framework for the support of awarded projects; 
● provide an individualised support package (design, aesthetic, technical, prototyping, 

business, validation/living lab) to the projects in the course of prototype development; 
● provide support for business development, venturing and follow-on funding. 

 

Contributors to WP4 include Dr Berit Greinke from University for the Arts Berlin (UdK) and Mr 
Stavri Nikolov from Digital Spaces Living Labs (DSLL) Sofia. 

 

1.2 Overview of deliverable  

In the remainder, this deliverable provides a clear overview of the framework and the network 
of support services.  
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2. WEAR Framework and Support Packages 

WEAR has defined a framework to support of selected projects from the open calls, which will 
facilitate the collaborative teams in their development of their prototype(s), and encourage 
unique solutions to ethical and sustainable, open innovation, as well as business development 
toward market access. 

The framework defines the concrete methods that will support each selected project. Each 
awarded team will be able to individualise the support they receive, depending on the type, 
stage, complexity and innovation of the project, maturity of the prototype from the outset, and 
the experience of the team, etc. This will be provided in consultation with their main mentors, 
connected hub leaders, and WP4 WEAR consortium partners (DSLL, UdK, UCA, QMUL and 
imec). 

Each awarded team will be connected to a relevant, local creative hub to facilitate the local 
support, provide access to local experts, and enable operational follow up. 

WEAR has developed and will continue to maintain the support network via DataScouts online 
platform. WEAR has identified supporting organisations connected to the Creative Ring, a 
wide European network of creative hubs with a strong focus on creative industries 
engagement, digital transformation, arts & technology laboratories and organisations, the 
fablab and maker organisations in Europe, as well as accelerators and VCs who actively 
support/invest in wearable technologies, e-textiles, hardware, fashion, IoT, etc., as well as a 
broad network of creative professionals to draw up, including fine and performing artists, 
fashion designers, textile designers, interaction designers essential for the WEAR project. 

Also, this framework will allow coordinating and evaluating the support mechanisms, and 
therefore, support will be individualised while WEAR will coordinate the support activities and 
support hubs and mentors. 
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3 The Framework - Supporting Selected Teams Overview 
 
3.1 The support categories will be provided as information in the call, and an initial 
approximate financial plan will be required for the application. See Annex 7.4 
 
3.2 Specific individuals (mentors) and organisations (hubs) from a growing database (see 
database in Annex 7.1) have been invited to participate (see invite letter in Annex 7.2) as 
mentors and service providers for the different stages the selected team’s projects. All 
supporting service providers will be provided with an information pack for guidance on 
responsibilities and timelines (see Annex 7.3) 

3.3. Mentors will be assigned teams based on the project type and given support briefing; 
each team to have one main mentor assigned from pool at the start  

3.4 All mentors will be oriented to review the mentorship process and reporting process 

3.5. Selected teams will have an orientation and be provided with their portfolio of support 
activities and materials, which will include a WEAR ethical code of conduct, as well as their 
innovation vouchers, including closest hub and info on how to use vouchers and work with 
hubs. The teams will be responsible to obtain quotations and compile a detailed and realistic 
financial plan at the beginning of their residency. 

3.6 Team with mentor to create a tailored support and services plan for the team for the whole 
support/incubation period (could be modified mid-term) based also on the initial needs views 
of the team; 

3.7. Selected teams will create their project on DataScouts and will regularly update the 
information, add images and videos in order to share insights, assess the progress and 
provide an overview of the status of the projects.  

3.8. Each team will meet their main mentor and set up a schedule of monitoring activities (see 
specifics below); 

3.9 Each team will use the simple self-monitoring system offbott.com and mentors will read 
the Offbott submission and complete simple reviews of the projects on a monthly basis, 
reporting any concerns about each team to the mentor;  

3.10 Mentors will assess the progress of teams using guidelines provided by WEAR  

3.11 Two evaluations from the Monitoring Committee (mid-term, after 3 months and end-term 
after 6 months and at the end of project); 
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3.12 If projects/ teams are failing at any of the stages of the process they will be provided 
support to get back on track as early as possible, if not possible the Consortium will decide 
the next steps, (they need to pass certain milestones to get next release of budget - 3 phases). 

 
4 Service Providers 

4.1. Hubs: 

Definition: 

We have introduced the following categories of hubs.  

- STUDIO - Small collective of individuals and/or small businesses, in a co-working 
space. 

- CENTRE - Large scale building which may have other assets such as a cafe, bar, 
cinema, Maker Space, shop, exhibition space. 

- NETWORK - Dispersed group of individuals and/or businesses – tends to be sector or 
place specific.  

- CLUSTER - Co-located creative individuals and businesses in a geographic area. 
- ONLINE PLATFORM - Uses only online methods – website, social media to engage 

with a dispersed audience. 
 
Hubs  

● specialise in different areas related to wearable technologies good coverage of all main 
services in 2; 

● Be able to provide a range of (at least 1) services from the portfolio of different services 
defined; 

Onboarding process: 

● Add at least 40 hubs to DS WEAR ecosystem map and categorise them 

● Specific organisations (hubs) from a growing database will be invited to participate as 
mentors and service providers for the different stages the selected team’s projects: 
from design, to technical, to business, to prototyping to venturing; 

● All hubs should be visited by the closest consortium leader (where possible) to ensure 
the support provided is sufficient and appropriate; 

 

Super Hubs – need to be able to provide at least 5 services from the portfolio of defined 
services (see annex 7.5) 
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Onboarding process: 

● Shortlist hubs as candidates for super hubs; 

● Shortlisted Hubs will be invited to participate as super hubs and given a list of 
responsibilities and requirements; 

● Ideally, super hubs are already well known to consortium members. Other super hubs 
should be visited by the closest consortium leader (where possible) to ensure the 
support provided is sufficient and appropriate. 

● We expect that Super Hubs will be a "CENTRE" or a "CLUSTER". 

 

4.2 Mentors  
 
Definition: 
Mentors will be responsible to advise and practically support the selected teams over the time 
of their project in their field of expertise. Mentors may be independent experts in their field or 
attached to a hub and / or its network.  
 
There are two different types of mentorship: 

● A main mentor will accompany their team over the whole project period, and is the 
team’s first point of contact. When individuals are not able to commit for the full period, 
we suggest co-mentorships, or dividing the project time into two 3-month periods to be 
covered by two main mentors. This may also be beneficial for the team, as they may 
require different expertises throughout their project time. 

● Additional mentors can join the team’s process at any time during the project, and there 
is no minimum time required to spend with the team. This may be useful, if the support 
service can be provided in short time or is particularly useful at specific moments in 
the progress. We estimate that a team may make use of 6-7 additional mentors during 
their project. The team, and main mentor will compile the individual package of support 
services at the beginning of the project. 

 
Responsibilities: 

● Specific individuals (mentors) from a growing database will be invited to participate as 
mentors and service providers for the different stages of the selected team’s projects.  
 

● All mentors will be oriented on the mentorship process and reporting process before 
they sign they contract and start mentoring teams;  

● Mentors will be assigned teams (max. one per Open Call) based on the project type 
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and given support briefing; 

● One main mentor to work out an individual plan for the assigned team and meetings 
can be in person or over Skype; 

● The main mentor is expected to spend at least 10 days mentoring the team, helping 
them and reviewing their progress. 

● Scheduling and terms are to be negotiated between mentor and team, but 
requirements are as follows: mentor and team need to spend one day per month 
minimum;  

● Additional mentors will provide additional mentorship in other areas; 

● All mentors will be included in Offbot.com posts to help them see progress between 
meetings and to have a written documentation of progress and collaboration. 
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5 Services 

5.1 The main types of support services selected WEAR teams may receive will include:   
 

● Design & Aesthetics 
● Ethics & Sustainability  
● ICT Technology 
● Prototyping  
● Data & Data Models 
● User-centred Design 
● Validation Trails/Living Lab Experiments 
● Business 
● Venturing 
● Legal  

 
Services will be provided by hubs or mentors. A more detailed description of different services 
that will be provided and how they will be organised can be found in annex 7.5 and are 
summarized in the figure below: 
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CONCLUSION  
 
This deliverable has provided a quick overview of the framework to support the selected 
projects emerging from Open Call 1 and Open Call 2 and provided details of the portfolio of 
supporting activities.  
 
Work Package 4 will now continue to coordinate, support and evaluate the WEAR Supporting 
Services throughout the duration of Open Call 1 and Open Call 2. 


